
PROJECT MANAGER OFFICE AS A 
SERVICE
Whether your scope is a change of a post payroll 
provider in a small headcount location, a new payroll 
engine for a country, a new outsourced payroll 
provider for a region or  a global payroll platform roll 
out,  we will work together to build your customize 
level of service (workload, profiles, languages per 
week, per month) to lead your organization during 
this change and secure smooth go-live and transition 
periods.

SOLUTION HIGHLIGHT
To reach the final line on time and on budget, an 
efficient governance must be setup. The GHC 
Project Manager will insure the quality in all daily 
activities of your HCM project. A clear project 
reporting, visible communication channels, a change 
managed, a definition of duties for all project 
members, a escalation path shared and approved, 
based on our proven methodology delivered by our 
shared PMO will secure your journey till the end of 
the stabilization period.
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ABOUT GHC
We’re an international services and 
solutions organization with a global 
presence  specialized in Human Capital 
Management (HCM)

In addition of our SAP and Success 
Factors business focuses, GHC has 
service lines specializing in software 
quality assurance, application 
management support, global payroll 
projects, global HCM integration, 
business payroll processes, change 
management.

CONTACT US
To learn more about what GHC’s  
services can do for your organization, 
contact

Joseph Ramos
Co-Founder and Global Partner
joseph.ramos@ghc-eu.com
www.ghc-na.com
+33 644 353 019 / +1 (321) 445-1350


