
GHC AMS
AMS plays a key role for a long term success of your 
HCM solution.
Our Application Management Services help you get 
a flexible, tailored service customized from the SAP 
HCM and SuccessFactors catalog, supporting 
multi-site, multi-lingual and global operations with 
24/7 coverage across various time zones from our 
Center of excellence.

SOLUTION HIGHLIGHT
GHC Application Management Support solution:
- T2AMS – a methodology for AMS. A proven, clear 
set of deliverables and milestones (T2AMS) to 
welcome the projects after their implementation. A 
new governance will support this period with 
scheduled meetings and visible KPIs, Robust 
support, governance and transition methodology
- Regional AMS Team: Experimented consultants 
(speaking English and local language).
- Flexible support approach: SLA based, Shared 
Resource pools, Dedicated resources, Bucket of 
hours ,on-demand and other
 Flexible global delivery: Right shoring 
(on-site/off-site/off-shore/near-shore )
 Flexible engagement models (Managed 
Capacity, Managed Services ) and Right Talent
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ABOUT GHC
We’re an international services and 
solutions organization with a global 
presence  specialized in Human Capital 
Management (HCM)

In addition of our SAP and Success 
Factors business focuses, GHC has 
service lines specializing in software 
quality assurance, application 
management support, global payroll 
projects, global HCM integration, 
business payroll processes, change 
management.

CONTACT US
To learn more about what GHC’s  
services can do for your organization, 
contact

Joseph Ramos
Co-Founder and Global Partner
joseph.ramos@ghc-eu.com
www.ghc-na.com
+33 644 353 019 / +1 (321) 445-1350


